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• all teachers at the school meet the registration requirements of the Victorian Institute of Teaching (VIT) 

• the school meets prescribed Minimum Standards for registration as regulated by the Victorian Regulation and 
Qualifications Authority (VRQA) in accordance with the Education and Training Reform Act 2006 (Vic) (this 
includes any exemption granted to this school by the VRQA, for the most recent calendar year, in relation to 
minimum student enrolment numbers and/or the curriculum framework requirement to deliver a languages 
program) 

• the school meets the requirements of the Child Safe Standards as prescribed in Ministerial Order 1359 – 
Implementing the Child Safe Standards – Managing the risk of child abuse in schools (PDF). 

Attested on 27 March 2025 at 10:31 AM by Jesse Whittaker (Principal) 

 

• As executive officer of the school council, I attest that this 2024 Annual Report to the School Community has 
been tabled and endorsed at a meeting of the school council and will be publicly shared with the school 
community. 

Attested on 27 March 2025 at 10:32 AM by Jesse Whittaker (Principal) 

 

http://www.vit.vic.edu.au/
https://www.legislation.vic.gov.au/in-force/acts/education-and-training-reform-act-2006
https://www.education.vic.gov.au/Documents/about/programs/health/protect/Ministerial_Order.pdf
https://www.education.vic.gov.au/Documents/about/programs/health/protect/Ministerial_Order.pdf


 

Verney Road School 

 

HOW TO READ THE ANNUAL REPORT 

What does the ‘About Our School’ commentary section of this report refer to? 

The ‘About our school’ commentary provides a brief background on the school and an overview of the school’s performance over the 
previous calendar year.  

The ‘School Context’ describes the school’s vision, values, and purpose. Details include the school’s geographic location, size and 
structure, social characteristics, enrolment characteristics, and special programs. 

The ‘Progress towards strategic goals, student outcomes, and student engagement’ section allows schools to reflect on highlights 
related to implementation of and progress towards the School Strategic Plan and Annual Implementation Plan, and efforts to improve 
student learning, wellbeing, and engagement. 

What does the ‘Performance Summary’ section of this report refer to? 

The Performance Summary includes the following: 

School Profile 

• student enrolment information 

• the school’s ‘Student Family Occupation and Education’ category 

• a summary of parent responses in the Parent Opinion Survey, shown against the statewide average for Specialist 
schools 

• school staff responses in the area of School Climate in the School Staff Survey, shown against the statewide 
average for Specialist schools 

Learning 

• English and Mathematics for Teacher Judgements against the curriculum 

Engagement  

Student attendance and engagement at school, including: 

• how many exiting students go on to further studies or full-time work 

Results are displayed for the latest year and the average of the last four years (where available). 

Key terms used in the Performance Summary are defined below:  

NDP and NDA 

NDP’ refers to no data being published for privacy reasons or where there are insufficient underlying data. For example, very low 
numbers of participants or characteristics that may lead to identification will result in an ‘NDP’ label. 

‘NDA’ refers to no data being available. Some schools have no data for particular measures due to low enrolments. There may be no 
students enrolled in some year levels, so school comparisons are not possible. 

Note that new schools only have the latest year of data and no comparative data from previous years. The department also recognises 
unique circumstances in Specialist, Select Entry, English Language, Community Schools and schools that changed school type 
recently, where school-to-school comparisons are not appropriate. 

What is the ‘Towards Foundation Level Victorian Curriculum’? 

The Victorian Curriculum is assessed through teacher judgements of student achievement based on classroom learning. 

The ‘Towards Foundation Level Victorian Curriculum’ is integrated directly into the curriculum and is referred to as ‘Levels A to D’. 

‘Levels A to D’ may be used for students with disabilities or students who may have additional learning needs 

‘Levels A to D’ are not associated with any set age or year level that links chronological age to cognitive progress (i.e., there is no age 
expected standard of achievement for ‘Levels A to D’). 
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About Our School 

School context 

In 2024, our school community remained strong. We presently have a total of 234 enrolments, 
plus an additional 20 Early Education students. As our enrolments have been capped due to 
space constraints, we have welcomed 17 new Foundation students, along with students from 
other schools. Currently, we are exploring enrolment enquiries from our waitlist and our figures 
continue to grow. 

Despite several new changes in our structure (moving into dual campus) and our Leadership 
Team (several staff moving into Acting leadership positions), we continue to be a flexible and 
resilient school, passionate about improving learning and wellbeing outcomes for our students. 
The Junior School have successfully moved to their new home at Parkside Drive, and the Senior 
Campus has benefited from the expansion of space, including the renovation of the B3/4 room 
into a double-sized open learning environment. Additionally, our former staff room has been 
repurposed to support students with complex needs, particularly for Independent Living Skills and 
Communication, with close ties to therapeutic spaces. This development has provided a fully 
furnished gymnasium and dedicated spaces for Independent Living Skills on the Senior Campus. 

A major highlight of the year has been the successful establishment of Banmira Care, our High-
Intensity Outside School Hours Care (HIOSHC) program, which provides essential support for our 
families at no cost. The program has quickly gained traction, supported many families and 
contributed to a positive school community. 

In early 2025, we also appointed a Primary Maths Specialist for the Junior Campus and a 
Learning Specialist for Curriculum on the Senior Campus. These roles are essential in supporting 
staff development and ensuring high-quality teaching practices. 

Furthermore, our School Leaders have focused on reinvigorating Leadership and Peer 
Observational Frameworks, allowing staff to seek and provide constructive feedback to improve 
classroom practice. 
 
Our commitment to student wellbeing and inclusion remains a top priority. This year, we 
established the Inclusion Support Team, led by Assistant Principal and Board Certified Behaviour 
Analyst (BCBA). This team is instrumental in supporting Tier 3 programs and developing 
Behaviour Support Plans for individual students, alongside providing ongoing support to staff. 

We are also pleased with the continued success of our Parent Hub, where families have access to 
important Paediatric Clinics, Community Supports, and opportunities to engage in school events. 
These efforts are crucial in supporting not only the students but also the broader school 
community. 

Although our Allied Health Team has decreased in size, we continue to provide holistic supports 
through a highly skilled and committed team, ensuring that we maintain comprehensive services 
for our students. 

Our staffing profile has grown, with the hiring of several new Classroom Teachers and Permission 
to Teach (PTT) Teachers. We are proud to have welcomed international staff from America, 
Canada, South Africa, and Fiji through visa sponsorships. 
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We are also committed to developing future leaders in education. In partnership with the 
Apprenticeship Factory, we are hosting four Education Support trainees in 2024, with three more 
joining us in 2025. 

Staff professional learning has been diverse, focusing on areas such as Disability Inclusion 
Profiles, Phonics, Behaviour Support, and Teaching Instruction, among others. These efforts 
ensure we remain at the forefront of inclusive education. 
 
We continue to grow and strengthen our community partnerships. This year, we established a new 
partnership with Foodshare, which has contributed significantly to our wellbeing support efforts for 
families. 

A standout event was our Debutante Ball at The Woolshed, (Emerald Bank), where 13 students 
participated, with support from volunteers from Notre Dame and Greater Shepparton Secondary 
College. The event’s success highlights the incredible support and community spirit that defines 
our school. 

Our parents have shown strong support, with 90% endorsing their students’ connection to school 
and 95% endorsing teacher communication. We remain focused on improving communication and 
engagement, which includes providing printed Term Calendars to families. 
 
This year has seen a significant shift in funding with the introduction of the Disability Inclusion 
Profiles model, providing general increases in funding for most students. This funding has 
supported the continuation of key adjustments such as classroom ratios, therapist-led capacity-
building supports for staff, specialized therapeutic spaces, modified equipment, sensory tools, 
programming for targeted cohorts and more. 

A major achievement has been the completion of Stage One of our buildings at Parkside Drive, 
providing our students with the space they deserve. We are hopeful for the next stage of the 
redevelopment, which will unite both campuses at the Parkside Drive site. 

Looking ahead, we remain focused on staff professional learning, particularly the continued 
development of Leadership and Peer Observational Frameworks. We will also continue to 
strengthen family partnerships and enhance community engagement through major events and 
increased communication. 

Our school’s growth is a testament to the hard work of our staff, students, and families, and we 
are excited for the future as we continue to build on these successes. 

 

Progress towards strategic goals, student outcomes and student 
engagement 

Learning 

In 2024, our school began implementation and embedding of the Victorian Curriculum 2.0 and the 
Victorian Teaching and Learning Model 2.0, ensuring our instructional practices remained aligned 
with contemporary, evidence-based approaches. Our School Improvement Team played a pivotal 
role in refining our Instructional Teaching Model, fostering a culture of high-quality teaching and 
learning. 
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Key programs, such as Little Learners Love Literacy, have continued to gain momentum and have 
helped us to keep aligned with evidence-based best practice. This has positioned us ahead of the 
statewide mandate for phonics-based teaching and learning programs in all Primary settings. 

We are pleased to report that a majority of our students demonstrated strong progress in key 
learning areas: 

• 87% of students achieved their English goals 

• 92% of students achieved their VPC Literacy goals 

• 88% of students achieved their Mathematics goals 

• 94% of students achieved their VPC Numeracy goals 

These results reflect our commitment to delivering differentiated and structured learning 
experiences that support the diverse needs of our students. 

Despite this success, we did not meet the ambitious 12-month targets set in our Annual 
Implementation Plan (AIP) related to Improving Student Achievement and Growth. Our original 
targets, set at 94% and 95% goal achievement, left little room for natural variability in student 
progress. Additionally, significant efforts were directed toward preparing for our transition to a 
dual-campus model, which temporarily shifted our focus from targeted academic interventions. 

To ensure continued improvement, we have already implemented a range of strategic actions: 

• A comprehensive review and enhancement of our Instructional Teaching Model, aligning it 
more closely with the latest Victorian Teaching and Learning Model 2.0. 

• Strengthening our staff observation and feedback processes to ensure consistency and 
efficacy in classroom practice. 

• Expanding professional learning opportunities to equip staff with innovative strategies that 
drive student achievement. 

With these measures in place, we remain committed to fostering a dynamic learning environment 
where every student can thrive. 

In alignment with our strategic goal to enhance student wellbeing, independence, and pathways, 
the school has made significant progress in key focus areas. 

Attitudes to School Survey Targets 
Both of our identified focus areas from the Attitudes to School Survey exceeded their targets. The 
‘Increase Emotional Awareness’ initiative aimed for a 3% increase in positive endorsement but 
achieved a 6% increase. Similarly, ‘Increase Student Voice and Agency’ was targeted for a 2% 
increase and instead saw a 4% improvement. These results reflect the school’s commitment to 
fostering student agency and emotional awareness through targeted programs and whole-school 
approaches. 

School-Wide Positive Behaviour Support (SWPBS) 
A major achievement in our strategic plan was attaining the SWPBS Silver Award, a milestone 
initially set as a longer-term goal. Achieving this within the third year of the plan demonstrates the 
school’s commitment to embedding a strong and sustainable positive behaviour framework. The 
success of this initiative was supported by the appointment of SWPBS Learning Specialists and a 
continued whole-school focus on reinforcing positive behaviour expectations. The school has now 
set an ambitious target to progress towards the SWPBS Gold Award. 

Staff Safety and Wellbeing 
While the school met its target for Staff Safety, this remains an ongoing priority. We have 
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continued to refine and implement our Staff Wellbeing Toolkit and provided targeted professional 
learning in behaviour management and physical safety for relevant staff. Ensuring a safe and 
supportive environment for staff remains a key focus moving forward. 

Parent Communication and Engagement 
The school aimed to improve positive endorsement for ‘Teacher Communication’ in the Parent 
Opinion Survey to 90% and exceeded this with a result of 93%. This achievement is largely 
attributed to the school’s strategic emphasis on consistent communication through the Seesaw 
platform. Increased staff engagement with this communication strategy has contributed to stronger 
family partnerships, and the school continues to build upon these successes. 

 

Wellbeing 

The school made significant progress towards enhancing student wellbeing through targeted 
initiatives and whole-school frameworks. 

Attitudes to School Survey data indicated strong improvements in key wellbeing indicators. The 
school exceeded its target for ‘Increase Emotional Awareness,’ achieving a 6% increase in 
positive endorsement against a goal of 3%. Similarly, ‘Increase Student Voice and Agency’ 
improved by 4%, doubling the initial target of 2%. These gains reflect the school’s commitment to 
fostering student voice and emotional literacy through structured wellbeing programs and 
embedded classroom practices. 

A key milestone was the achievement of the School-Wide Positive Behaviour Support (SWPBS) 
Silver Award, a strategic goal that was met ahead of schedule. The successful implementation of 
SWPBS has provided a consistent and proactive framework for promoting positive behaviour and 
student wellbeing. This progress was supported by the appointment of SWPBS Learning 
Specialists and the school’s sustained focus on reinforcing behaviour expectations. With this 
strong foundation, the school has set an ambitious goal to work towards SWPBS Gold 
accreditation. 

These outcomes highlight the school’s commitment to structured, data-driven wellbeing strategies 
that enhance student engagement, emotional development, and a positive school culture. 

 

Engagement 

Engagement remained a key focus throughout the year, with targeted supports in place to improve 
student connection with school. The overall attendance rate for ungraded students increased from 
87% in 2023 to 88.8% in 2024, demonstrating steady progress. However, attendance in Years 
10–12 declined slightly, from 84% to 82.7%, with a more concerning increase in 
unapproved/unexplained absences, rising from 2.9 to 5.7 per student. 

To address attendance challenges, the school prioritised authentic and proactive engagement 
with families. This included outreach and home visits, as well as collaboration with key services 
such as The Orange Door, DFFH, and NDIS to provide wraparound supports. Many students 
experiencing chronic absenteeism showed improved attendance when tailored interventions were 
in place, particularly where parents and carers actively supported re-engagement efforts. These 
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supports included individualised attendance plans, connections with our Koori Education Support 
Worker for Aboriginal and Torres Strait Islander students, revised transport arrangements, home 
visits, staff-assisted transport, and flexible re-engagement programs. 

Student voice and agency remained a priority, ensuring that students had meaningful 
opportunities to contribute to decision-making within the school. The Student Representative 
Council (SRC) continued to play an active role, supported by a dedicated Student Voice Leader, 
who facilitated weekly meetings. The SRC provided input into extracurricular programming and 
school-wide events, including the SWPBS Silver Award Celebration Day, aligning student voice 
with strategic school goals. 

A significant highlight was student involvement in the renaming of Banmira Specialist School. 
Students were given multiple opportunities to provide feedback on the new school name and logo, 
with visual supports used to ensure accessibility. Students overwhelmingly endorsed including 
‘Specialist School’ in the new name, demonstrating a strong sense of identity and ownership over 
this process. 

These engagement strategies continue to foster a culture of belonging, participation, and student 
empowerment across the school community. 

 

Other highlights from the school year 

• Banmira Specialist School had a vibrant and enriching year, with a range of activities and 
events that strengthened our school community and provided memorable experiences for 
students. 

Excursions were a highlight for our Early Years students, supporting engagement with the 
world beyond the classroom. A visit to Kyabram Fauna Park allowed students to 
experience native Australian wildlife up close, while a trip to Melbourne Aquarium provided 
hands-on learning about marine life. These excursions aligned with our commitment to 
fostering curiosity and independence in our youngest learners. 

The whole school embraced Book Week, celebrating literacy through themed activities and 
a much-anticipated costume parade. Another standout event was a visit from Essendon 
Football Club players, inspiring students through sport and positive role modelling. 

Our School Fun Run was a major success, raising $4000 for Muscular Dystrophy 
Australia, demonstrating our school’s strong culture of community support and giving back. 

Staff professional learning remained a priority, with ongoing partnerships with Real 
Schools, Dan Petro, and Carmel O’Beirne (AskYLearning Educational Consultancy). 
These collaborations have supported school-wide improvements in behavioural support, 
student engagement, and instructional practices. 

These experiences reinforced our school’s commitment to providing rich and diverse 
opportunities for students, staff, and the broader community. 
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Financial performance 

Banmira Specialist School ended 2024 in a strong financial position, with a net operating surplus 
of $870,054. The year was marked by significant investments, including the construction of a 
second campus and the refurbishment of the Senior Campus to accommodate older students. 
These projects were supported by an additional $461,877 Refurbishment Grant from the 
Department of Education. 

The school received total Department of Education cash funds of $2,006,658, with an expenditure 
budget of $2,279,097—101% spent by the end of the year. While some expenditure areas 
fluctuated, overall spending remained within Department of Education guidelines. A surplus of 
$316,026 in the SRP resulted from challenges in recruiting teachers, prompting the school and 
Department to source overseas teachers. As a result, six new teachers have been employed to 
commence in 2025. 

Banmira Specialist School received $507,174 in Equity (Social Disadvantage) funding, which 
supported AAC, Literacy, Mathematics, Allied Health, and Student Welfare programs. Additionally, 
a Mental Health Practitioner provided student support across the school. The Inclusion Outreach 
Coaching Initiative contributed $145,778 to employ a Learning Specialist Teacher to support 
district schools, though the role remains unfilled. In the interim, Banmira staff have provided 
regular outreach and professional support, and recruitment efforts continue. 

The school remains in a stable financial position, ensuring ongoing investment in student learning, 
wellbeing, and a high-quality educational environment across both campuses. 

 

 

For more detailed information regarding our school please visit our website at 
https://banmira.vic.edu.au/ 

 

 
  

https://banmira.vic.edu.au/
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Performance Summary 
The Performance Summary for government schools provides an overview of how this school is contributing to the objectives of the 

Education State and how it compares to other Victorian government schools. 

All schools work in partnership with their school community to improve outcomes for children and young people. Sharing this 

information with parents and the wider school community helps to support community engagement in student learning, a key priority of 

the Framework for Improving Student Outcomes 2.0 (FISO 2.0). 

Refer to the ‘How to read the Annual Report’ section for help on how to interpret this report. 

SCHOOL PROFILE 

Enrolment Profile 

A total of 228 students were enrolled at this school in 2024,  58 female and 170 male. 

16 percent of students had English as an additional language and 22 percent were Aboriginal or Torres Strait Islander. 

Overall Socio-Economic Profile 

The overall school’s socio-economic profile is based on the school's Student Family Occupation and Education index (SFOE). 

SFOE is a measure of socio-educational disadvantage of a school, based on educational and employment characteristics of the 

parents/carers of students enrolled at the school. Possible SFOE band values are: Low, Low-Medium, Medium and High. A ‘Low’ band 

represents a low level of socio-educational disadvantage, a ‘High’ band represents a high level of socio-educational disadvantage. 

This school’s SFOE band value is: High 

Parent Satisfaction Summary 

The percentage endorsement by parents on their General School Satisfaction, as reported in the annual Parent/Caregiver/Guardian 

Opinion Survey. 

Percentage endorsement indicates the percent of positive responses (agree or strongly agree) from parents who responded to the 

survey. 

Parent Satisfaction 
Latest year 

(2024) 

School percentage endorsement: 85.0% 

State average (specialist schools): 85.4% 

 

School Staff Survey 

The percentage endorsement by staff on School Climate, as reported in the annual School Staff Survey. 

Percentage endorsement indicates the percent of positive responses (agree or strongly agree) from staff who responded to the survey. 

Data is suppressed for schools with three or less respondents to the survey for confidentiality reasons. 

School Climate 
Latest year 

(2024) 

School percentage endorsement: 57.6% 

State average (specialist schools): 67.7% 
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LEARNING 

Teacher Judgement of student achievement 

Percent of results at each achievement level in English and Mathematics. 

English 

Achievement 
Level 

Latest year 
(2024) 

A 1.9% 

B 6.0% 

C 10.7% 

D 10.7% 

0.5 3.8% 

F to F.5 22.4% 

1 to 1.5 19.7% 

2 to 2.5 16.9% 

3 to 3.5 5.8% 

4 to 4.5 1.9% 

5 to 5.5 0.2% 

6 to 6.5 NDA 

7 to 7.5 NDA 

8 to 8.5 NDA 

9 to 9.5 NDA 

10 to 10.5 NDA 

11 to 11.5 NDA 

NA NDA 

 

Mathematics 

Achievement 
Level 

Latest year 
(2024) 

A NDA 

B NDA 

C NDA 

D NDA 

0.5 NDA 

F to F.5 NDA 

1 to 1.5 NDA 

2 to 2.5 NDA 

3 to 3.5 NDA 

4 to 4.5 NDA 

5 to 5.5 NDA 

6 to 6.5 NDA 

7 to 7.5 NDA 

8 to 8.5 NDA 

9 to 9.5 NDA 

10 to 10.5 NDA 

11 to 11.5 NDA 

NA NDA 
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ENGAGEMENT 

Average Number of Student Absence Days 

Absence from school can impact on students’ learning. Common reasons for non-attendance include illness and extended family 

holidays.  

Student Absence 2021 2022 2023 2024 
4-year 

average 

School average number of absence days: 20.8 17.9 27.3 29.1 23.8 

 

 

Students exiting to further studies or full-time employment 

Percentage of students going on to further studies or full-time employment. 

Note: This measure refers to data from the previous calendar year. Data excludes destinations recorded as 'Unknown'. 

Student Exits 2021 2022 2023 2024 
4-year 

average 

School percent of students with positive 
destinations: 

100.0%  83.3%  81.6% 100.0%  87.4% 
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Financial Performance and Position 

FINANCIAL PERFORMANCE - OPERATING STATEMENT SUMMARY FOR THE YEAR ENDING 
31 DECEMBER 2024 

Revenue Actual 

Student Resource Package $10,086,334 

Government Provided DET Grants $2,487,921 

Government Grants Commonwealth $18,550 

Government Grants State $1,007 

Revenue Other $118,831 

Locally Raised Funds $53,840 

Capital Grants $0 

Total Operating Revenue $12,766,483 

 

Equity 1 Actual 

Equity (Social Disadvantage) $507,174 

Equity (Catch Up) $0 

Equity (Social Disadvantage – Extraordinary Growth) 

 

$0 

Equity Total $507,174 

 

Expenditure Actual 

Student Resource Package 2 $9,779,301 

Adjustments $0 

Books & Publications $355 

Camps/Excursions/Activities $78,157 

Communication Costs $10,804 

Consumables $227,722 

Miscellaneous Expense 3 $386,803 

Professional Development $61,231 

Equipment/Maintenance/Hire  $271,350 

Property Services $310,678 

Salaries & Allowances 4 $267,060 

Support Services $403,955 

Trading & Fundraising $3,408 

Motor Vehicle Expenses $25,652 

Travel & Subsistence $138 

Utilities $69,817 

Total Operating Expenditure 

 

$11,896,429 

Net Operating Surplus/-Deficit $870,054 

Asset Acquisitions $200,785 

(1) The equity funding reported above is a subset of the overall revenue reported by the school. 

(2) Student Resource Package Expenditure figures are as of 16 Feb 2025 and are subject to change during the reconciliation 

process. 

(3) Miscellaneous Expenses include bank charges, administration expenses, insurance and taxation charges. 

(4) Salaries and Allowances refers to school-level payroll. 
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FINANCIAL POSITION AS AT 31 DECEMBER 2024 
 

Funds available Actual 

High Yield Investment Account $1,665,235 

Official Account $108,225 

Other Accounts $0 

Total Funds Available $1,773,460 

 

Financial Commitments Actual 

Operating Reserve $352,874 

Other Recurrent Expenditure $426 

Provision Accounts ($6,252) 

Funds Received in Advance $0 

School Based Programs $153,677 

Beneficiary/Memorial Accounts $0 

Cooperative Bank Account $0 

Funds for Committees/Shared Arrangements $0 

Repayable to the Department $0 

Asset/Equipment Replacement < 12 months $118,000 

Capital - Buildings/Grounds < 12 months $82,000 

Maintenance - Buildings/Grounds < 12 months $138,080 

Asset/Equipment Replacement > 12 months $350,000 

Capital - Buildings/Grounds > 12 months $140,000 

Maintenance - Buildings/Grounds > 12 months $122,000 

Total Financial Commitments $1,450,805 

 

All funds received from the Department of Education, or raised by the school, have been expended, or committed to subsequent years, 

to support the achievement of educational outcomes and other operational needs of the school, consistent with department policies, 

School Council approvals and the intent/purposes for which funding was provided or raised. 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

  


